
Municipal Adaptation Planning Process: 

We Need Your Input!

March 5, 2024



Agenda

• Introduction with Duane Nicol

• Overview of the Government of Manitoba’s 
Past, Current, and Future Plans with Leanne 
Shewchuk

• Mentimeter Session #1 with Georgia Exell

• Overview of the Adaptation Planning 
Process Guidebook & Workbook with Ashley 
Rawluk

• Mentimeter Session #2 with Georgia

• Q & A with the Audience



Mentimeter 
Session #1



About the Adaptation Planning Process 

Guidebook and Workbook for Manitoba 

Communities: From Impacts to Actions

• Intended to support local government 
representatives across Manitoba lead an 
adaptation planning process

• Designed to be easy to understand and use

• Relationship to emergency management and 
disaster recovery 



Climate 
Vulnerability 
and Risk 
Assessment 
(CVRA)

Hazard Risk 
and 
Vulnerability 
Assessment 
(HRVA)

Source: HTFC, 2023



Stages of the 
Adaptation 
Planning 
Process

Stage 1: Get 
started and 
understand 
the context

Stage 2: 
Assess and 
prioritize 
climate 

vulnerability 
and risk

Stage 3: 
Identify and 

evaluate 
climate-
resilient 
actions

Stage 4: 
Implement 

the 
adaptation 
plan and 
actions

Stage 5: 
Monitoring, 
evaluation, 

and learning



Example 1:
Stage 1



Example 2:
Stage 2
Option A

Source: Prairie Climate Centre, 2024



Example 2:
Stage 2
Option B

Source: Prairie Climate Centre, 2024



Example 3:
Stage 3

Source: City of Selkirk, 2019



About the Adaptation Planning Process 

Guidebook and Workbook for Manitoba 

Communities: From Impacts to Actions

• The final, designed version of the Guidebook 
and Workbook will be provided by the end of 
April 

• Please contact me with feedback or comments

• arawluk@iisd.ca 

mailto:arawluk@iisd.ca


Mentimeter 
Session #2



Q & A 
iisd.org
Twitter:@iisd_news 

For more information:

Email: arawluk@iisd.ca 
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