Embracing Change and Evolving for Success
93rd Annual MMA Conference and AGM

Fairmont Hotel — Winnipeg, MB
September 8 - 11, 2024

SUNDAY, September 8, 2024 — (Wellington Ballroom)
7:00 - 7:30 - District Meetings
Registration 6:30 pm to 10:00 pm
7:30to 11:00 pm - Ice Breaker Reception Come & Go - DJ

IMONDAY, September 9, 2024 — (West/Midway Ballroom)
Registration 8:00 am to 9:00 am
TRADE SHOW - 8:00 am to 6:30 pm (East Ballroom)
8:30 am - Opening Ceremonies
8:45 am - Minister of Municipal and Northern Relations — lan Bushie
8:50 am — Association of Manitoba Municipalities — President Kam Blight
8:55 am— City of Winnipeg — Mayor — Scott Gillingham
9:00 am - Awards & New Member Presentations
9:15 am - Nominations open for President
9:20 am - Jeopardy! MSO Edition
10:20 am - Refreshments in the Trade Show (East Ballroom)
10:35 am — Peer Panel - Hope & Resiliency After a Tragedy
11:30 am - Company Showcase - HERCBASE
12:00 pm — Lunch — Sponsored by John Q
1:00 pm —Natural Infrastructure to Support Municipal Services on the Canadian Prairies - Ashley Rawluk & Dimple Roy, 1ISD
1:30 pm — Investing is a Sustainable Future - Noemie De Vuyst, FCM
2:00 pm - Competency Framework - Duane Nicol
2:30 pm - Refreshments in Trade Show area (East Ballroom)
3:00 pm —Mentorship - Nicole Chychota
3:10 pm - Nominations for President close. Election to follow/President’s acceptance speech

3:30 pm — Keynote Speaker - The Hero Mindset - Kevin Rempel
Drinks & Draw in Trade Show

TUESDAY, September 10, 2024
8:30 am - Announcements, Award for Excellence, Nominations open for VP

9:00 am - 3:00 pm - Come & Go Corner with Province
8:45 am — Ombudsman
9:45 am Breakouts
Breakout 1: MMO - Municipal Services
Breakout 2: Ctrl+Alt+Deliver: Municipal Service Delivery in the “I Want it Now!” Era -Duane Nicol & DJ Sigmundson
Breakout 3: Chat GPT in the Office -ACC
Breakout 4: Building for the Future: Strategies to Advance Your Community’s Housing Projects - Colliers
10:45 am - Refreshment Break
11:00 am - Breakouts (see 9:45 am)
12:00 pm - Fraternal Delegates Luncheon - (Foyer)
1:15 pm — Breakouts
Breakout 1: Artificial Intelligence Hype or Help - Digital Adrenaline
Breakout 2: Climate Change & Emergency Management - Shelly Napier, Napier Emergency Consulting
Breakout 3: Cemetery Maintenance - Joe Coffey
Breakout 4: Strategic Planning - Cheryl Christian, Govfox Municipal Consulting Inc
2:15 pm - Refreshment Break
2:45 pm - Breakouts (see 1:15 pm)
4:00 pm — Nominations for Vice-President close & Adjournment — (West/Midway Ballroom)

GRADUATION BANQUET (West/Midway Ballroom)
6:30 pm - Cash Bar
7:00 pm - Dinner
9:00 pm - Dance

WEDNESDAY, September 11, 2024 — (West/Midway Ballroom)
9:00 am - Annual Business Meeting
9:20 am - Resolutions
9:45 am — Peer Panel on CAO/Council Relationships (Nathan Peto and Mayor Knox)
10:30 am — Refreshment Break
10:45 am— Keynote - The Success Energy Equation - Michelle Cederberg
12:15 pm - Grand Prize Draw & Adjournment



