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Agenda

• Objectives
• Jurisdictional Scan
• Recent MMA Developments
• Response Options
• Discussion



Objectives

• Respond to the current decline of governance quality in local government.
• Establish a system to better prepare administrators for the current and 

evolving local government environment.
• Create an environment attractive to high potential candidates and where 

professionals can thrive in municipal administration (pipeline for talent).
• Build the capacity of local governments to induce, support, and maintain 

thriving communities.
• Build public confidence in the competency of local government. 
• Modernize our act and empower MMA as a professional association. 





Jurisdictional Scan



Province Organization Incorporation Type Education Program Certification Certification 
Required to be 
CAO

CAO 
Required

BC Local Government 
Management 
Association

General (Societies Act) Set out by “The Board of 
Examiners” created 
under the Local 
Government Act. 
Courses delivered by a 
variety of institutions. 

Four Certificates:

• LG Service Delivery
• LG Administration
• LG Statutory 

Administration
• LG Executive 

Management

No No

Alberta Society of Local 
Government Managers

Professional 
Occupational 
Associations Registration 
Act

NACLAA Level 1

NACLAA Level 2

Certified Local Government 
Manager (protected)

No Yes

Saskatchewan Urban Municipal 
Administrators’ 
Association of 
Saskatchewan

The Urban Municipal 
Administrators Act

Local Government 
Authority Program 
(URegina)

Standard

Advanced Certificate - Level 1

Advanced Certificate - Level 2

Yes Yes

The Rural Municipal 
Administrators’ 
Association of 
Saskatchewan

The Rural Municipal 
Administrators Act

Local Government 
Authority Program 
(URegina)

Class C

Class A

Class A Superior

Yes Yes

Manitoba Manitoba Municipal 
Administrators

Manitoba Municipal 
Administrators’ 
Association Inc Act

CMMA (UManitoba) No No Yes



Province Organization Incorporation 
Type

Education Program Certification Certification 
Required to be 
CAO

CAO 
Required

Ontario Association of Municipal 
Managers, Clerks and Treasurers 
of Ontario (AMCTO)

Association of 
Municipal 
Managers, 
Clerks and 
Treasurers of 
Ontario Act

Municipal Administration 
Program (Core)

Diploma in Municipal 
Administration (“Dipl.M.A.” 
credential)

Four Designations (all 
protected)

• Accredited Municipal 
Professional (AMP)

• Accredited Ontario 
Municipal Clerk (AOMC)

• Certified Municipal 
Officer (CMO)

• Accredited Municipal 
Clerk Treasurer (AMCT)

No No

Nova Scotia Association of Municipal 
Administrators,

Nova Scotia

General 
(Societies Act)

AMANS Municipal 
Management Modules (for 
administrators and elected 
officials)

NACLAA Level II (required 
for CMM)

Certified Municipal Manager 
(CMM)

No Municipalities 
(No)

Regions (Yes)

New 
Brunswick

Association of Municipal

Administrators of New Brunswick

General Municipal Management 
Training Program 
(UMoncton)

Professional Certification in 
Local Government 
Administration:

Level 1 – Basic

Level 2 – Intermediate

Level 3 - Advanced

No No (clerk, 
treasurer and 
auditor must 
be appointed)

Newfoundland 
Labrador

Professional Municipal 
Administrators of Newfoundland 
and Labrador (PMA)

General PMA Core

PMA Advanced

No No No (clerk 
must be 
appointed)

PEI Association of Municipal 
Administrators of PEI (AMAPEI)

General Certificate and  Diploma in 
Public Administration (U 
PEI)

No No Yes



Recent MMA Developments



• Establishes the organisation
• Sets out our purpose
• Sets out our ability to regulate our 

membership (including expulsion)
• Sets out our capacity to establish the CMMA 

course
• Provides for a certificate to be awarded to 

those who complete  the course
• Limits the use of the CMMA credential



Short-Term 
(6months)

Mid-Term
(6-18months)

Long-Term
(18-24months)

Membership 
Professional 
Standards 

Committee

Membership 
By-law

Membership 
Approval Policy

MMAA Professional 
Standards & Code of 

Conduct

Membership 
Disciplinary 

Action Policy

Public 
Membership 

Registry

Membership Enhancement





Member Discipline Process









CMMA Enhancement
Short-Term 
(6months)

Mid-Term
(6-18months)

Long-Term
(18-24months)

CMMA By-law

CMMA 
Certification 

Board

Competency 
Framework

CMMA Curriculum

CMMA 
Certification 

Policy

Courses

Practical 
Requirements









Response Options



Current Basic Intermediate Advanced Recommended
Continue to make 
improvements under 
the current act.

MMA is given authority to 
withdraw CMMA designation.

MMA is given the authority to 
issue and withdraw the 
Professional Manitoba Municipal 
Administrator (PMMA) credential, 
according to criteria and 
standards set by the association. 

The CMMA is retained as an 
educational credential and is 
split into two levels/tiers. 

MMA is given the authority to 
issue and withdraw the 
Registered Manitoba Municipal 
Administrator (RMMA) credential 
and the Professional Manitoba 
Municipal Administrator (PMMA) 
according to criteria and 
standards set by the association. 
The RMMA being a designation 
for all administrators with lower 
requirements and the PMMA 
designation having higher 
requirements and demonstrating 
advanced preparation for senior 
roles like CAO. 

The CMMA is retained as an 
educational credential and is 
split into two levels/tiers. 

MMA is given the authority to 
issue and withdraw the 
Registered Manitoba Municipal 
Administrator (RMMA) credential 
and the Professional Manitoba 
Municipal Administrator (PMMA) 
according to criteria and 
standards set by the association. 
The RMMA being a designation 
for all administrators with lower 
requirements and the PMMA 
designation having higher 
requirements and demonstrating 
advanced preparation for senior 
roles like CAO. 

Manitoba makes it a requirement 
to hire a RMMA or PMMA as CAO

The CMMA is retained as an 
educational credential and is 
split into two levels/tiers. 



Elements Current Basic Intermediate Advanced Recommended
Membership Membership is limited to individuals 

meeting criteria. Professional 
standards are enforced via controls 
on membership

Membership is limited to 
individuals meeting criteria.

Membership is limited to 
individuals meeting criteria.

Membership is limited to 
individuals meeting 
simplified criteria.

Membership is limited to 
individuals meeting 
simplified criteria.

Education CMMA transitioned to stand apart 
from the U of M certificate program. 
CMMA content and criteria 
controlled by MMA, designation 
issued by MMA.

U of M certificate program 
expanded into two tiers, but 
independent of the CMMA. 

CMMA is retained as an 
educational credential 
integrated with the U of M 
certificate program and 
divided into two levels/tiers.

CMMA is retained as an 
educational credential 
integrated with the U of M 
certificate program and 
divided into two levels/tiers.

CMMA is retained as an 
educational credential 
integrated with the U of M 
certificate program and 
divided into two levels/tiers.

Certification Member (In Good Standing) CMMA 

Expanded to accept other 
training routes. Professional 
standards are enforced via 
controls on CMMA issuance. 

PMMA 

Education requirements 
delinked from CMMA and 
expanded to accept other 
training routes. Professional 
standards are enforced via 
controls on PMMA issuance.

RMMA, PMMA

Professional standards are 
enforced via controls on 
RMMA & PMMA issuance, 
with RMMA being a basic 
level and PMMA being 
advanced.

RMMA, PMMA

Professional standards are 
enforced via controls on 
RMMA & PMMA issuance, 
with RMMA being a basic 
level and PMMA being 
advanced.

Certification 
required for 
CAO

No No No No Yes



Discussion
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